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Copy 6 of 


6 


T August 


■BtORAHX*: HX1 

nau 

25X1 A subject 
25X1 A 


Specie! Aaalst&at to the Btreetor for Planning, m g. 
Devel opm e nt and Deputy Director, DPS 


Bisector of Bevule® racist aM ffeoeuvwrant;, TiPR 


field Tr ip of Sr, a* Seott and 
I to Detacteente. 


25X1 A 
25X1 A 


X. Sr. H. Scott -sad the undersigned sill fee at OetuchEsrit B fra® 
12 August to Ip August. At Bet&dsBsnt C from Ip August to 2C ^a pt i . 
ftaa» lafeich. will be covered during this tine are state! £a the following 
jaragr^is. 


2 . ftwHt/ Control 

A* Present aftd discuss Bead^iartexs Photo Teati txijp report 
«itb Botachnest Cfewsaflers. 


8 * Ifeeasest aad discuss with Betadsamt OaaiKtttder Dr. Seotts 
lettar to Hr. BUwell. Letter 1 # report of raeetlag vith Syco» 
fscteaQr jerwanael, Setactaeat Photo Supervisors m& Dr. Scott la 
*%*fclngfcm, B. C* 8 July 1958. 

C* Detersiae xmmm for aoR-eoB®ila®ce vttfe 30 ^ 7 dated If 
Wwcii 1957 ; Subject: Ibot© Analysis -8 Curve. HOSE: Th is 30 ^ ms 
Wittes at the tebacbracGts by anker* of the Headquarters Jfecfeo 
3 emu AH detaetemi® acfcaowlediped receipt of Aaalywts Klta la 
early April 1958. 


®* Ef necessary laAsctrlmt© parsotaaol la analysis kits. 


& Study tost session. take (See 


1438 (CUT &L0Q5) and 


d .%70 (OUT 81878)) to detesnlne quality end to iaol&te factors 
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25X1 A 
25X1 A 


W* Ms cuss quality discrepancies noted in missions now a it 

mi. 

0. Cheek optics of configurations * 

1. Deterudn© cause and solution to fogging of firlftslght 
and Tracker bubble. 


3- Confiaxnmtlona, general 

A. Discuss configuration malfunctions sod action being taken 
to remedy them. 


B* Cheek spar® parts status. 


C. After appraisal of all facts, determine realistic maximua 
mission rate for B configuration. 

D, Check ga d remedy Tracker , land Control sod Brlftslght 
Brobleaw. XXSt I l ? & E, sill handle this item 
at Detachment B. Dr. Bcott and X will aurvey Detachment C to 


•etabllah need for 


1 at that Detachment. 


5. Assure shipping of ona (l) 2k" camera from Detacfcricnt B 
to Detachment C via M and 0. POTS: Bataetoant B has 10 cameras, 
Se tactaagn t C 8 cameras. During last visit of fitoto Tea is. Detachment 
B was instructed to send camera to K and 0 but to date have not 
complied. 


f . State type data which should be Secluded in all TKX mission 
reports. 


k. Personnel 

A* Observe attitude and technical, ability of personnel. 

B. Through Photo Supervisor get names of personnel who would 
possibly sign on for another year. 

5* WA 

A. Check stocks to determine if film la being properly* 
rotated. 

B. Check area for empty spools aad boxes. 

C. Cheek status of 70 Mi dope material and spools. 
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25X1 A 


25X1 A 
25X1 A 


6. Processing 

A* Check TO Jtt processor and spare parts. 


8. Observe I J operations, noting condition of proeessom. 


techniques used and caliber of personae!. 

7- asset* 


to 


A. 0a request by 


ee win offer our services 


set Detachment 8 on problem relating to the Systesa k 


25X1 A 


25X1 A 


25X1 A 


3A/PD/DCI i 
DiatrlbutiWr 
Orlg. 

2 . 

3- 

4. - 

5- - 

^ 6 . - 


kbas 


SA/PD/DCI - Dep. Hr., 

- Dir. of D and P, UPS 

- Dir. of OPS, DPS 


DPS 


(copy to Dr. Scott) 
Chrooo ( Contracts ) 
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